LEADERSHIP AND PROFESSIONAL DEVELOPMENT

WORKSHOPS
DECISION-MAKING
Make sound DECISIONS

TO MITIGATE

THE EFFECTS of a VUCA environment

How does a business navigate a world that demonstrates global examples of volatility,
uncertainty, complexity, and ambiguity (VUCA) in both general conditions and situations?
How well are you prepared for the challenges of tomorrow? How do you maintain
commercial advantage, exploit opportunities, and lessen risk?
At the heart of the solution is solid decision-making. It’s a concrete skill that can’t be taken
for granted. In a perfect world, decision-making would be linear, whereby information is
gathered, options are weighed, and choices are made. However, we don’t operate in a
well-defined environment, and information and situations don’t remain static.

“To succeed in a VUCA world, we must expend energy in the areas that produce
the highest payoff for our organizations.”
– General George Casey
Former Army Chief of Staff and Commanding General of the Multinational Force in Iraq

This workshop will provide your employees the ability to:
•

Understand today’s decision-making environment in the context of
economic, geo-political, and social events

•

Plan for imminent challenges with a strategic viewpoint to maintain
a commercial advantage

•

Apply the necessary skills to view problems from an adversarial perspective
and push the boundaries of standard decision-making

•

Identify and plan for potential risks in a variety of categories

•

Balance the competing needs of business, customers, and employees
in uncertain times
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LEADERSHIP AND PROFESSIONAL DEVELOPMENT

WORKSHOPS
The process of effective decision-making is both powerful and daunting, especially in a VUCA
environment. However, with this immersive workshop, your team will not only learn how to identify the
risks, but also acquire the crucial tools to overcome them.

DECISION-MAKING
Workshop Highlights
Provides an understanding of the VUCA world and its implications
for leaders and decision makers

 elivers relevant case studies of organizations and leaders who
D
have faced significant turbulence

Offers a range of problem-solving tools aimed to meet current
and future demands

 resents a hands-on opportunity to design relevant and practical
P
execution frameworks

 xplores Red Teaming models designed to test organizational
E
decision-making

“Whenever you see a successful business, someone once made a courageous decision.”
– Peter Drucker
Consultant, Educator, Author, Inventor of Management by Objectives
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